VILLAGE AT HISTORIC ST. ANDREWS

May 24,2010

Notice of Meeting
for
Harbour Village Yacht Club, Inc.

The Yacht Club meeting is scheduled for Wednesday, May 26" at 5:30pm located in the
Harbour Village clubhouse.

Call to Order

Roll Call

Treasurer’s Report

Secretary -Approval of August 27, 2009 minutes

Agenda:
Approval of Hurricane Plan

Adjourn

HARBOUR VILLAGE AT HISTORIC ST. ANDREWS
3001 10th St At Beck Ave St Andrews, FL 32401
(850) 215-5252, Fax (850) 215-5262
www.hvasa.com



HARBOUR VILLAGE YACHT CLUB ROSTER

26-May-10

Slip #
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15|William R Elliott, Jr

16|Eric Gross
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18|Michael G Feeney

19{Rosemary McVeigh

20|Gloria G Mora

21|Jonathan B McMinis

22|Michael L Nichols

23|(Theonne Harris

24|Karen Stewart

25| Jim Smallwood

26|Daniel C Daube

27|HV Yacht Club

i
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29| James Roddam

30{John W Darrah

31|Gary L Sanford

32|Hal D Beckham
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A
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Minutes of the Harbour Village Yacht Club, Inc. Board Meeting
on May 26, 2010.

Morris Leavins called the meeting to order at 5:30pm.
Present: Morris Leavins, Nathan Miller and Sean Siebert. Also present, HVYC
Management Tammy Kimble.

Morris Leavins made motion to schedule regular quarterly board meetings on the
last Wednesday of the month with quarters being March, June, September and
December. Motion seconded and passed unanimously.

Morris Leavins made motion to accept August 2009 meeting minutes. Motion was
seconded and passed unanimously.

Tammy Kimble presented April 30, 2010 Treasurer’s report. Report is attached.
Morris Leavins made motion to approve Hurricane Plan as attached. Motion
seconded and passed unanimously.

There was a discussion to revisit approved Hurricane Plan at the September board

meeting to review further specifics, notice, liability and etc.

A motion was made by Morris Leavins to adjourn. Motion seconded and passed
unanimously.

Meeting Adjourned

Approved

Morris Leavins, Commodore Date



Harbour Village Yacht Club
Hurricane Plan

The hurricane plan for the Harbour Village Yacht Club is very
simple. Due to the different locations of the members, each
member must decide for themselves how to best comply to each of
the hurricane plan steps.

1) All hoses, dock cords, and loose items must be removed from
the dock.

2) All boats must be removed from the marina before a
hurricane hits.

3) All boat lifts must be secured to prevent extreme swaying of
the lift cradle.

4) Water and power will be cut off at the latest possible time.

Remember, even if we are not in the direct path of the hurricane,
we can have tide surges that will require the preparations to be
done. This is true especially if we are in the northeast quadrant of a
storm. It is the owner’s responsibility to ensure compliance and
each member needs to have their individual plan ready.



Treasurers Report
Harbour Village Yacht Club, Inc.
May 26, 2010

Cash Balances
The cash balances on 04/30/10 were as follows:

Operating Account $6,393.67

Capital Contribution Acct $13.835.82
$20,229.49

Reserve Account $88,851.26

Accounts Payable — None

Accounts Receivable - $379.84
Lamonica - Slip #2 - paid 05/2010

Unusual or Unbudgeted Expenses
None

Future Expectations and Other Comments
We can expect May to be a typical month with the normal expenses.

The following reports are available from Tammy:
Balance Sheet

Revenue and Expenses

Aged Receivables

Aged Payables

Treasurer Date



Balance Sheet
Friday, April 30, 2010

i HY Yacht Club I

Accrual Accounting Year Starts January 1, 2010

ASSETS
Current Assets
1120 Operating Bank Account $6,393.67
1125 Capital Contribution Acct $13,835.82
1130 Member Receivable $379.84
1241 Prepaid Asscciation $1,505.30
1308 Utility Deposit $285.00
1320 Reserve Bank Account $88,851.26
Total Current Assets $111,250.89
TOTAL ASSETS $111,250.89
EQUITY
Equity
3110 Capital Contrib Common $13,835.82
Reserve Fund
3121 Main Pier Pilings $32,642.49
3122 Main Pier Sub-Structre $25,394.45
3123 Main Pier Decking 519,943.85
3124 Finger Pier Pilings $7,247.69
3125 Finger Pier Sub-Structure $1,811.39
3126 Finger Pier Decking $1,811.39
Total Reserve Fund $88,851.26
Total Equity $5102,687.08
Current Year Earnings ($2,382.58)
3163 Retained Earnings $10,946.39
TOTAL EQUITY $111,250.89
TOTAL LIABILITIES AND EQUITY $111,250.89

Prepared by Coastal Property Services, Inc. on May 25, 2010 at 4:51 PM 1



Revenue and Expenses
‘Thursday, April 1, 2010 to Friday, April 30, 2010

{ HYV Yacht Club I

Accrual Accounting Year Starts Januvary 1, 2010

Current Percent Year To Date Percent
INCOME
Income
5120 Common Area Dues $0.00 N/A $17,380.71 106.0
Total Income $0.00 N/A $17,380.71 100.0
Other Income
5490 Interest Income $152.23 N/A $580.79 3.3
Tota! Other Income $152.23 N/A $580.79 33
TOTAL INCOME $152.23 N/A $17,961.50 103.3
EXPENSES
Administrative Expense
6311 Office Expenses $6.60 N/A $81.11 0.5
6320 Management Fee $370.00 N/A $1,480.00 8.5
6390 Miscellaneous Admin Expen $0.00 N/A $90.00 0.5
6750 HOA Dues $752.66 N/A $3,010.62 17.3
Total Administrative Expense $1,129.32 N/A $4,661.73 26.8
Utilities Expense
6450 Electric $238.63 N/A $1,113.91 6.4
6451 Water/Sewer $56.16 N/A $269.90 1.6
Total Utilities Expense $294.79 N/A $1,383.81 8.0
Taxes and Insurance
6715 Submerged Land Lease Cost $569.00 N/A $569.00 33
Total Taxes and Insurance $569.00 N/A $569.00 3.3
Capital Improvements
9010 Transfer to Reserves $6,769.43 N/A $13,729.54 79.0
Total Capital lmprovements $6,769.43 N/A $13,729.54 79.0
TOTAL EXPENSES $8,762.54 N/A $20,344.08 117.0
NET INCOME ({L.OSS) ($8,610.31) N/A ($2,382.58) 13.7

Prepared by Coastal Property Services, Inc. on May 25, 2010 at 4:51 PM 1
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